ORGANOGRAM 



Strategic Objectives 
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Infrastructure 


1. Oversee and manage social infrastructure development backlogs reductions ; 

2. Oversee the technical aspects of the infrastructure projects; 

3. M anage quality control and specifications of projects; 

4. M anage project finance and reporting; 

5. Oversee the achievement of the millennium development goals (M DG's)(affo rdable housing, access to water, access to electricity and/or alternative 
energy, poverty eradication and job creation); 

6. Oversee and manage project deliverables and schedule the implementation thereof; 

7. Oversee the design, construction and maintenance of roads, drain and storm water systems; 

8. Oversee and monitor local community employment in infrastructure projects; 

9. Oversee and monitorthe development and participation of women, youth and disabled in the construction industry; 

10. Monitoring and implementation of the Expanded Public Works Program in all infrastructure program, 

11. Supervise consultants and contractors; 


Electricity 

1. Managing the electricity distribution function and energy services within thejurisdiction of the municipality; 

2. Providing public lighting within thejurisdiction of the municipality; 

3. Developing the electricity network and the operation of the electricity services within the municipal area of jurisdiction; 

4. Evaluating, facilitate and implement renewable energy resources and energy efficient measures throughout the municipality; 

5. Maintaining links with key sector role-players like Eskom NERSA, DM E and representing the interest of the municipality in relation to bulk supply and 
regulation of the industry; 


Planning and Development (includes Housing - national and provincial competency) 

1. Facilitate and manage the appropriate sustainable and integrated spatial planning and development within the municipal area of jurisdiction; 

2. Oversee and direct the implementation of the M unicipal spatial planning program; 

3. M anage the development and maintenance of the Land Use M anagement function; 

4. Manage the development and maintenance of the Geographic information System (GIS); 
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5. Oversee the enforcement where land use legislation was violated; 

6. Formulate the municipal spatial development framework; 

7. Liaise with the Provincial Department of Housing on matters relating thereto 

8. Registration of people on the housing waiting list; 

9. Verification if people registered on the waiting list; 

10. Attending to public enquiries regarding housing queries; 

11. Conducting housing consumer education; liaising with provincial housing department on the verification of housing beneficiaries; 

12. Liaising with the provincial housing department to ensure compliance with statutory requirements; 

13. Stimulate and manage the Local Economic Development in the M unicipality; 

14. Identify new economic opportunities, resources, strengths and limitations within the local municipal context; 

15. Identify, support and coordinate LED activities within the Municipality; 

16. Perform technical, financial and entrepreneurial training of the SMM E's 

17. Source funding for the LED projects from relevant institutions and donors; 
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1. SOCIAL DEVELOPMENT DEPARTMENT 



l- r: Manager Community Safety (M r. Mtshengu), Executive Manager Social Development (M r. N. Msiya), Manager Social development 
(Mr. S. Sobuce) 
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ORGANOGRAM 
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STRATEGIC OBJECTIVES 


Public Facilities and Social Amenities 

1. Manage horticulture, public open spaces, cemeteries and nurseries; 

2. Manage, maintain community halls, public toilets and other municipal facilities (municipal groundsand sports fields) 

3. Provision of security in all public facilities; 

4. Provision of library and related services to the community of Kokstad. 


Protection Services 

1. Enforce the municipal by-laws; 

2. Manage the development and implementation of policies to regulate the transport services within the municipal area of jurisdiction; 

3. Evaluate and process learner/driving license applications; 

4. Promote road safety; 

5. Coordinate street signs, marking and names; 


Disaster Management 

1. Plan the municipality's ability and capacity to respond to disaster’s occurring within the municipal area of jurisdiction; 

2. Create and maintain disaster related data and refine it into useful information for the prevention of the recurrence of similar disasters; 

3. Perform disaster awareness campaigns in the community; 

4. Perform firefighting services within the municipal area of jurisdiction 

5. Ensure adherence to all relevant legislation, codes, standards and guidelines for disaster management 

6. Plan coordinate and participate in environmental management activities of the municipality; 

7. Coordinate and maintain the disaster management GIS system, including the compilation of risks and vulnerability maps; 
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Waste Management 


1. Removal, transportation and disposal of refuse ( household and business) 

2. M anagement and maintenance of Landfill site 

3. Management and maintenance of cleansing services in theGKM area of jurisdiction 

4. Development and management of recycling systems and sites 

5. Development, management and maintenance of cemetery systems 

6. Development and management of systems for Indigent and Pauper burial 
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2. COPORATE SERVICES DEPARTMENT 



L-R: M s. T. Eksteen. Human Resource M anager (M s M . M atubatuba), Executive M anager Corporate Services (M r. L.T. Somtseu) 
Manager Admin (M sZM bhele) 
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STRATEGIC OBJECTIVES 


Administration 

1. Develop and execute administrative municipal policies and delegations of competencies; 

2. Plan coordinate and implement strategies and processes which facilitate the enhancement of operational efficiencies within the municipality; 

3. M anagement of municipal properties and contracts; 

4. Management of records (in compliance with national archives act) and provision of auxiliary services. 

Human Resources 

1. Provide strategic human capital leadership to the M unicipality; 

2. Ensure synergies and standardization of HR policies and procedures across all departments within the Municipality; 

3. Initiate and manage the implementation of human capital strategies 

4. Identify solutionsto deal with changing external and internal demands; 

5. Ensure compliance to HR Policies and procedures; 

6. M anagement of all employer/employee relation matters; 

7. Representing the Municipality in all matters of dispute resolution and consultation; 

8. Designing and implementing the Municipal Employee Relations philosophy, strategy and approach; 

9. Effective implementation of the labour legislative framework and the Collective Bargaining agreements; 

10. Effective management of information systems relating to employee relations; 

11. Strategic management of the remuneration function within the municipality; 

12. Management of the job grading/ evaluation within the municipality; 

Council support 

1. Provide functional and operational support to all the activities of the Council; 

2. Provide the recording and minute taking services for the Council, EXCO and committees of the Council 

3. Coordination, development and issuing of agenda for all scheduled Council, EXCO and Committee meetings 

4. Provision of support in the implementation of council resolutions. 

Information Communication and Technology 

1. M aintain data integrity within the municipality; 

2. Installation and configuration of software; 

3. Information and data security administration; 
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4. Data analysis 

5. M anagement and maintenance of network functions 
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STATISTICAL INFORMATION FOR HUMAN RESOURCES AS AT 30 JUNE 2009 


EMPLOYMENT EQUITY: 

TOTAL WORKFORCE ■ POSTS: 


African Female 

117 

31.97% 

African Male 

210 

57.38% 

Coloured Female 

8 

2.19% 

Coloured Male 

26 

7.10% 

Indian Female 

0 

0% 

Indian Male 

0 

0% 

White Female 

1 

0.27% 

White Male 

4 

1.09% 

TOTAL 

334 

100% 
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EM PLOYEES WITH DISABILITIES 


African Female 

0 

0% 

African Male 

0 

0% 

Coloured Female 

0 

0% 

Coloured Male 

0 

0% 

Indian Female 

0 

0% 

Indian Male 

0 

0% 

White Female 

0 

0% 

White Male 

0 

0% 


EM PLOYM ENT EQUITY FORTOP MANAGEM ENT LEVELS { SECTION 57 ) 


African Female 

0 

0% 

African Male 

4 

100% 

Coloured Female 

0 

0% 

Coloured Male 

0 

0% 

Indian Female 

0 

0% 

Indian Male 

0 

0% 

White Female 

0 

0% 

White Male 

0 

0% 
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PENSION FUNDSAND MEDICALAIDS 



Natal J oint Municipal Pension Fund 

Key Health 

M unicipal Employees Pension Fund (M EPF) 

Bonitas 

SAM WU Pension Fund 

Samwumed 

GEPF 

Hosmed 

SALA 

LA Health 

Municipal Councillors Pension Fund (MCPF) 



STAFFIN G LEVE LS AS AT 30 J U N E 2009 


Council and Secretariat 

11 

0 

11 

Municipal Manager 

26 

8 

18 

Social Development 

194 

28 

166 

Infrastructure Planning and Development 

145 

36 

109 

Financial Services 

42 

3 

39 

Corporate Services 

28 

5 

23 


446 

80 

366 


STAFF COSTS REFLECTED ASA PERCENTAGE OF TOTAL OPERATIONAL EXPENDITURE 



2007/2008 

2008/2009 

Salaries 

40 411 170.00 


Total Operational Expenditure 

122 33 975.00 


Salaries % of Total Operational Expenditure 

33% 
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QUALIFICATION PROFILE (LEADERSHIP AND GOVERNANCE AND MANAGERS: 


Mayor 






1 





Councillors 




4 

2 

2 





Municipal Manager 







1 




Budgets Treasury 






3 

1 




Social Development 






2 

1 




Infrastructure Plan 






3 

1 




Corporate Services 






1 

2 

1 



TOTAL 




4 

2 

12 

6 

1 




SKILLS PROFILES 



Professionals 

40 

17% 

Artisans 

31 

13% 

Unskilled 

168 

70% 

TOTAL 

239 

100% 


Annual Report 2008/ 09 


Page 50 


Chapter Four 

ANNUAL FINANCIAL STATEMENT 
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THE GREATER KOKSTAD MUNICIPALITY 
ANNUAL FINANCIAL STATEMENTS 
for the year ended 30 June 2009 


GENERAL INFORMATION 

MEMBERS OF THE EXECUTIVE COMMITTEE 


1. Councillor M. Sithole ( Mayor) 

2. Councillor N.Thabethe (Deputy Mayor) 

3. Councillor WD. Bhengu (Executive Member) 

4. Councillor M. Khutshwa (Speaker) 

GRADING OF LOCAL AUTHORITY 
GRADE 7 


AUDITORS 

Office of the Auditor General 
BANKERS 

First National Bank of South Africa 
REGISTERED OFFICE 


Municipal Offices P.O.BOX 8 

75 Hope Street Kokstad 

Kokstad 4700 

4700 

MUNICIPAL MANAGER 

Mr A. M. Nkosi 

EXECUTIVE MANAGER : FINANCIAL SERVICES 


Mr L Ndzelu 


Telephone : 039-797 6600 
Fascimile : 039-727 3676 


APPROVAL OF FINANCIAL STATEMENTS 


The^Anhual Financial Statements set out on pages 1-24 were approved by the Municipal Manager on 28 AUGUST 2009 
Ad will be pr esented tfb next ordinary council for adoption. 




EXtCUTViAdfvlANAfcER: FINANCIAL SERVICES 
(Chief Financial Officer) 


1 
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THE GREATER KOKSTAD MUNICIPALITY 
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Ad will be pr esented tfb next ordinary council for adoption. 




EXtCUTViAdfvlANAfcER: FINANCIAL SERVICES 
(Chief Financial Officer) 
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GREATER KOKSTAD MUNICIPALITY 
ANNUAL FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2009 

External loans at year end amounted to Rll, 200 million (R14, 913 million: 2008) and there 
were no new loans taken out as referred in point 5 above. 

Investments at year end amounted to R4, 282 million (R16, 245 million: 2009) and these are 
short term investments. 

7. FUNDS AND RESERVES 

There has been an increase of R3, 107 million in funds and reserve as management has 
contributed 3% to the fund during the current year. The R3, 107 million has been the 3% 
contribution from actual own revenue as per the requirements of the Natal Ordinance of 
1974. It is also important to note that, these funds and reserves are not cash backed due to 
the fact that they were initially done qs per the fund accounting and IMFO requirements and 
the cash backing of these is represented by debtors. The value of these funds is R47, 267 
million (R44, 159 million: 2008) year end. 

8. POST BALANCE SHEET EVENTS 

No events subsequent to balance sheet occurred, that required a note in the financial 
statements or amendment to the amounts disclosed on the trial balance. 

9. FIXED ASSETS 


The net book value of fixed assets has decreased from an opening balance of R14, 913 
million to Rll, 200 million. 


Cost of Fixed Assets 


Details 

2008 

2009 

Movement 

Rates and General 

141,041,909 

164,973,590 

23,931,681 

Electricity 

128,597,502 

139,824,482 

11,226,980 





Total Assets 

270,539,411 

304,798,071 

35,158,660 

Loans Redeemed 

255,625,541 

293,597,280 

37,971,739 





Net Value 

14,913,870 

11,200,792 

(3,713,078) 


10. EXPRESSION OF APPRECIATION 


I would like to thank the executive committee, councillors, municipal manager, 
managements at large and staff for their support. 



Chief Financial Officer 


Page 5 
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REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL LEGISLATURE AND THE COUNCIL ON THE 

FINANCIAL STATEMENTS AND PERFORMANCE INFORMATION OF GREATER KOKSTAD MUNICIPALITY FOR THE YEAR 

ENDED 30 JUNE 2009 

REPORT ON THE FINANCIAL STATEM ENTS 

Introduction 

1 . I have audited the accompanying financial statements of the Greater Kokstad Municipality which 
comprise the balance sheet as at 30 June 2009, and the income statement, cash flow statement 
for the year then ended, a summary of significant accounting policies and other explanatory 
notes, as set out on pages xx to xx. 

The accounting officer's responsibility for the financial statements 

2. The accounting officer is responsible for the preparation of these financial statements in 
accordance with the entity-specific basis of accounting, as set out in accounting policy note 1 
and in the manner required by the Local Government: Municipal Finance Management Act, 

2003 (Act No. 56 of 2003) (MFMA) and for such internal control as the accounting officer 
determines is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 


The Auditor-General's responsibility 


3. As required by section 1 88 of the Constitution of the Republic of South Africa, 1 996 read with 
section 4 of the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA) and section 126(3) of the 
MFMA, my responsibility is to express an opinion on these financial statements based on my 
audit. 

4. I conducted my audit in accordance with the International Standards on Auditing read with 
General Notice 616 of 2008, issued in Government Gazette No. 31057 of 15 May 2008. Those 
standards require that I comply with ethical requirements and plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

5. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. 
An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements. 
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6. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my audit opinion. 

Opinion 

12. In my opinion the financial statements of the Greater Kokstad Municipality as at 30 June 2009 
have been prepared, in all material respects, in accordance with the entity-specific basis of 
accounting as set out in accounting policy note 1 and in the manner required by the MFMA. 


Emphasis of matters 

Without qualifying my opinion, I draw attention to the following matter on which I do not express a 
qualified opinion: 


Going concern 

7. The municipality’s financial statements reflected an accumulated deficit of R45,26 million which 
is largely attributable to a contribution to the provision for bad debts amounting to R36,26 
million. The debtors collection days have deteriorated to 308 days and the creditors payments 
days to 82 days. These conditions, together with the shortfall of investments and cash invested 
in statutory funds of R44,75 million, cast doubt on the municipality’s ability to continue as a 
going concern in the foreseeable future. 


Fruitless and wasteful expenditure 

8. As disclosed in note 22 to the financial statements, fruitless and wasteful expenditure to the 
amount of R89 894 was incurred due to late payments of VAT and INCA loans. 


Other matters 

Without qualifying my opinion, I draw attention to the following matter on which I do not express a qualified opinion: 

Material inconsistencies in other information included in the annual report 

9. I have not obtained the other information included in the annual report and have not been able 
to identify any material inconsistencies with the financial statements. 


Unaudited supplementary schedules 

10. The supplementary budget information and other information set out on pages xx to xx do not 
form part of the financial statements and is presented as additional information. I have not 
audited these schedules and accordingly I do not express an opinion thereon. 


Governance framework 

1 1 . The governance principles that impact the auditor’s opinion on the financial statements are 
related to the responsibilities and practices exercised by the accounting officer and executive 
management and are reflected in key governance requirements addressed below: 
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Key governance responsibilities 


12. The MFMA tasks the accounting officer with a number of responsibilities concerning financial 
and risk management and internal control. Fundamental to achieving this is the implementation 
of key governance responsibilities, which I have assessed as follows: 


No. 

Matter 

Y 

N 

Clear trail of supporting documentation that is easily available and provided 
in a timely manner 


1 . 

No significant difficulties were experienced during the audit concerning delays or 
the availability of requested information. 

□ 


Quality of financial statements and related management information 


2. 

The financial statements were not subject to any material amendments resulting 
from the audit. 


□ 

3. 

The annual report was submitted for consideration prior to the tabling of the 
auditor’s report. 


□ 

Timeliness of financial statements and management information 


4. 

The annual financial statements were submitted for auditing as per the legislated 
deadlines, as set out on section 126 of the MFMA. 

□ 


Availability of key officials during audit 


5. 

Key officials were available throughout the audit process. 

□ 


Development and compliance with risk management, effective internal 
control and governance practices 


6. 

Audit committee 




• The municipality had an audit committee in operation throughout the financial 
year. 

□ 



• The audit committee operates in accordance with approved, written terms of 
reference. 

□ 



• The audit committee substantially fulfilled its responsibilities for the year, as 
set out in section 166(2) of the MFMA. 

□ 


7. 

Internal audit 
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No. 

Matter 

Y 

N 


• The municipality had an internal audit function in operation throughout the 
financial year. 


□ 

• The internal audit function operates in terms of an approved internal audit 
plan. 


□ 

• The internal audit function substantially fulfilled its responsibilities for the 
year, asset out in section 165(2) of the M FMA. 


□ 

8. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of financial and risk management. 


□ 

9. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of compliance with applicable laws and regulations. 


□ 

10. 

The information systems were appropriate to facilitate the preparation of the 
financial statements. 


□ 

11. 

A risk assessment was conducted on a regular basis and a risk management 
strategy, which includes a fraud prevention plan, is documented and used, as set 
out in section 62(l)(c)(i) of the M FMA. 

□ 


12. 

Delegations of responsibility are in place, as set out in section 79 of the M FM A. 

□ 


Follow-up of audit findings 


13. 

The prior year audit findings have been substantially addressed. 

□ 


14. 

SCOPA/Oversight resolutions have been substantially implemented. 

□ 


Issues relating to the reporting of performance information 


15. 

The information systems were appropriate to facilitate the preparation of a 
performance report that is accurate and complete. 


□ 

16. 

Adequate control processes and procedures are designed and implemented to 
ensure the accuracy and completeness of reported performance information. 

□ 


17. 

A strategic plan was prepared and approved for the financial year under review for 
purposes of monitoring the performance in relation to the budget and delivery by 
the Greater Kokstad Municipality against its mandate, predetermined objectives, 
outputs, indicators and targets, asset out on section 68 of the M FMA. 

□ 


18. 

There is a functioning performance management system and performance bonuses 
are only paid after proper assessment and approval by those charged with 
governance. 

□ 



13. Although annual financial statements were submitted timeously and key officials were available 
during the audit, material adjustments were made as a result of errors noted during the audit. 
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This was as a result of a lack of ongoing monitoring and review. In addition, there was no 
internal audit unit, resulting in a lack of monitoring and review. 


REPORT ON OTHER LEGAL AND REGULATORY REQUIREM ENTS 

Report on performance information 

14. I have reviewed the performance information asset out on pages xx to xx. 

The accounting officer's responsibility for the performance information 

15. In terms of section 121(3)(c) of the MFMA, the annual report of a municipality must include the annual performance 
report of the municipality, prepared by the municipality in terms of section 46 of the Local Government: Municipal 
Systems Act, 2000 (Act No. 32 of 2000) (M SA). 

The Auditor-General's responsibility 

16. 1 conducted my engagement in accordance with section 13 of the PAA read with General Notice 
616 of 2008, issued in Government Gazette No. 31057 of 15 May 2008 and section 45 of the 
MSA. 

17. In terms of the foregoing my engagement included performing procedures of a review nature to 
obtain sufficient appropriate evidence about the performance information and related systems, 
processes and procedures. The procedures selected depend on the auditor’s judgement. 

18. 1 believe that the evidence I have obtained is sufficient and appropriate to report that no 
significant findings have been identified as a result of my review. 


APPRECIATION 

19. The assistance rendered by the staff of the Greater Kokstad M unicipality during the audit is sincerely appreciated. 


Pietermaritzburg 


30 November 2009 
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AUDITOR-GENERAL 
SOUTH AFRICA 

Auditing to build public confidence 


OVERSIGHT REPORT 


(DETAILSOFTHE OVERSIGHT 
COMMITTEE ESTABLISHMENT) 
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Chapter Five 


SERVICE DELIVERY REPORTING 
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INTRODUCTION 


The Service Delivery and Budget Implementation Plan (SDBIP) for the Greater Kokstad 
Municipality has been prepared in terms of the Municipal Finance Management Act 
(MFMA), Act 56 of 2003. This act (MFMA) requires Municipalities to develop Service 
Delivery and Budget Implementation Plans (SDBIP) annually. Section 1 of the MFMA 
defines the SDBIP as follows: 


"a detailed plan approved by the Mayor of a Municipality in terms of Section 53(l)(ii) 
for implementing the municipality's delivery of services and the execution of its 
annual budget and which must include the following: 

a) Projections for each month of- 

b) Revenue to be collected, by source, and 

c) Operational and capital expenditure by vote; 

d) Service delivery targets and performance indicators for each quarter. " 


The SDBIP is therefore, largely a one-year detailed operational/ implementation plan, 
of functions which the municipality is responsible for implementing, which gives 
effect to the Integrated Development Plan, and the approved annual budget. It is a 
"Contract" between the administration, Council and the community expressing the 
goals and objectives set by Council as quantifiable outputs/ targets to be implemented 
by the administration over the following twelve months. The SDBIP therefore 
provides the basis for measuring performance in service delivery against year end 
objectives set, annual key performance indicator outputs/ targets and key 
performance indicator outcomes as well as quarterly key performance indicator 
outputs/ targets set. 


For the next financial year the following detailed operational plan will guide the 
budget approval and SDBIP formulation: it is estimated that the following budget 
allocation will be available: 
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OPERATING RESULTS 



REVENUE 

136,839,736 

96,518,609 

42% 

154,246,556 

12% 







TOTAL 

EXPENDITURE 

157,627,851 

127,240,808 

23% 

154,246,557 

2% 







Salaries, Wages 
and Allowances 

45,469,216 

40,411,170 

13% 

46,068,075 

1% 

General 

Expenditure 

75,865,984 

69,717,841 

8% 

76,942,560 

2% 

Repairs and 
Maintenance 

522,922 

1,920,365 

(73%) 

3,629,039 

86% 

Capital Charges 

5,978,989 

4,906,833 

22% 

3,084,111 

(94%) 

Contributionsto 
Fixed Assets 

9,339,700 

5,768,176 

62% 

22,729,601 

59% 

Contributions 

5,962,280 

4,516,422 

32% 

1,793,171 

(233%) 







Net Deficit 

(6,299,356) 

(30,722,200) 

(80%) 

0 


Capital Results 
Total results 

260,170,420.00 



65,546,954.00 



GKM set itself the target of implementing 29 programmes during the 2008/ 2009 which 
were aligned to the IDP Review Priorities. The programs identified were as follows: 

Office of the Municipal Manager 

1. Strategic Planning and IDP review; 

2. Performance Management; 

3. Special Programmes (youth, women, children, disabled, special projects) 

4. Public Participation, Communication and Corporate Image 

5. Internal Audit and Risk Management; 

6. Local Economic Development 

7. Legal Services 


Financial Management Services 

8. Expenditure Management; 

9. Revenue Management; 

10. Customer Service; 

11. Supply Chain management; 
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12. Budgeting, reporting and compliance; 

13. Financial IT Systems Management 

14. Asset Management 


Infrastructure, Planning and Development 

15. Infrastructure; 

16. Electricity; 

17. Housing; 

18. Planning and Development; 

19. Compliance (building controls and enforcement of by-iaws) 


Social Development 

20. Public Facilities, amenities and parks 

21. Protection Services 

22. Compliance (enforcement of by-laws); 

23. Fire and Disaster Management; 

24. Waste Management 

25. Indigent Support Program 


Corporate Services 

26. Land Administration (Immovable Property)/ Estates 

27. Information Communication and Technology; 

28. HRM 

29. Administration 


The SDBIP document was the culmination of a lengthy consultative process, which 
included amongst others a strategic planning session between the Executive 
Management and the Council as well as the Executive Management and other 
Managers in lower positions. This is the brainchild of the Council, which was 
appointed on the 1 st of March 2006, and is a vehicle, which ensures that all strategic 
priorities for 2008/ 09 are achieved within timeframes set by the Council. The SDBIP as 
outlined herein, further demonstrated a clear commitment from the entire 
management to the creation of internal synergies as well as synergies with other 
government entities and the private sector. 
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